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	Summary: 
This reports outlines the process and purpose of the Barton Broad Water Space Management Plan, which draws together information and actions for addressing issues relating to recreational use and the nature conservation interest of Barton Broad.  The Plan also puts forward a list of projects relating to wider interests in Barton water space, including land based recreation, improving understanding and communication and further research and monitoring.

Recommendation:
That the Authority adopts the Plan, recommends the Barton Liaison Group develop the Action Plan and supports this initiative being linked to the proposed valley approach being developed by the Broads Authority in the Ant valley.


1 
Background

1.1 
In mid-nineties the Barton Liaison Group was formed as the local consultation group for the delivery of the Broads Authority lake restoration project Clear Water 2000.  By 2001/02 the Clear Water project was largely complete and an English Nature Lake Restoration project built on the success, with the Barton Liaison Group retaining the local consultation role.  Issues at this time particularly relate to the potential loss of recreational water space by installation of fish proof barriers and the recovery of aquatic plants through water quality improvements in the River Ant and in-lake restoration measures, such as biomanipulation. 

1.2
Recognising that recovery of aquatic plants is inevitable in the future and this may result in potential for conflict with boating and nature conservation interests, the Terms of Reference and membership of the Barton Liaison Group evolved during 2003.  These changes aimed to equip the Group to deliver a Management Plan through a consensus-building approach based on the integrated use of the water space.  

2 
Introduction

2.1 
The Barton Broad Water Space Management Plan (May 2006) has been in development since 2004, with each section having had considerable input from members of the Barton Liaison Group.  Its consensus-based approach has emerged from a series of workshops and sharing of revisions on sections of the draft plan, with opportunities for all members of the Group to input ideas, concerns and comments, building towards the final documentation.  A sub-group has met several times to discuss certain issues such as aquatic plant management.

2.2
In addition a Liaison Group site meeting facilitated the assessment of current waterspace use.  This information was mapped and revised at subsequent meetings, forming the basis for a provisional central zone for potential aquatic plant management and a marginal area of non-intervention in terms of aquatic plant cutting (for further details see p35 and Appendix 1, Map 6 in the Plan). 

2.3 
The Management Plan will be framework document that draws together and references information.  The overall scope of the Plan is to provide an integrated and sustainable approach to managing Barton Broad, by means of a five year Action Plan. This will not resolve all of the issues, but provide the means of continued working together to manage and discuss them and to take forward actions.

2.4
The Plan has been supported and commended at both the Broads Forum and Navigation Committee meetings.  A summary of the Management Plan will be tabled at the Broads Authority Committee meeting and the draft Plan itself has been sent out with the committee papers to Broads Authority members. 

3 
The Consultation (April 2006)

3.1
In March 2006 a final consultation copy of the Management Plan was sent to all members of the Barton Liaison Group for final comments.

3.2 
Appendix 1 of this report sets out general comments received to date supporting the Management Plan.  It is also assumed that as all members of the Barton Liaison Group have been engaged in the production of the Plan, those who have not issued a written response are broadly supportive of moving forwards with the Management Plan, and working on implementing the Action Plan.  Minor comments were received from the Navigation Committee, these were discussed with the Barton Liaison Group and amendments made to the Plan.

3.3
Appendix 1 of this report also highlights an issue raised by an interested party represented at the Liaison Group as part of the consultation process.  The Broads Authority’s response is also given.

3.4
Any minor comments received, including spelling and grammatical have been incorporated into the updated draft Barton Broad Water Space Management Plan (2006 – 2011) dated May 2006.

4
Next Steps

4.1
Following adoption, the Barton Liaison Group will develop the Action Plan and this initiative will be linked to the proposed valley approach being developed by the Broads Authority in the Ant valley.

4.2
A summary document has been produced and this Management Plan will be launched along with the Upper Thurne: Interim Water Space Management Plan at the Broads Authority Public Meeting in October 2006.
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APPENDIX 1

Summary of comments received in relation to the Barton Broad Water Space Management Plan

Comments that have been incorporated into the plan have not been listed; these include: clarification of the Norfolk Punt Club’s educational role and description.

SUPPORTIVE COMMENTS

Environment Agency

‘The Environment Agency is pleased to be part of the Barton Liaison Group and have particularly welcomed the partnership work with interested parties to produce the plan.’

English Nature

‘English Nature fully supports the aims of the Barton Broad Water Space Management Plan, and has been encouraged by the progress made by the Barton Liaison Group in the difficult task of reconciling the needs of access, recreation and conservation for the common good. This has given a good basis of trust and dialogue for dealing with any future issues, and a model which may be applicable to other contentious sites.’

Neatishead Parish Council

‘Thank you for the final version copy of the Plan. All later copies have been circulated within the Parish Council and no adverse comments have been received. I can therefore state that Neatishead Parish Council is fully supportive of the plan and pleased the long process of its development is nearing a successful conclusion.’
Norfolk and Suffolk Boating Association

‘Thank you for the opportunity to comment on the draft document.’

Norfolk Wildlife Trust

‘As owners of Barton Broad and one of the leading conservation managers of the Ant Broads and Marshes National Nature Reserve, Norfolk Wildlife Trust has had a significant input into the development of the Barton Broad Water Space Management Plan.  We are pleased that the Barton Liaison Group has been able to work together to agree the final version. We welcome it and see it as an important milestone in achieving a partnership approach and a sustainable future for the lake and its surroundings.’
Norfolk Punt Club

‘Thank you for allowing the Norfolk Punt Club to have copies of the above and the opportunity to comment on the Plan. The Officers and Committee have had wide ranging discussions with our representatives on the Barton Broad Liaison Group in the last few months and the Officers have read the Plan with interest.

The Norfolk Punt Club is broadly supportive of the aims of the Plan and was please to see that the interests of the Club are noted and documented.

We are guided by our representatives on the Barton Broad Liaison Group and the Broads Authority and confirm that they have the full support of the Committee and Officers of the Club to negotiate on our behalf.’

OUTSTANDING ISSUES 

Norfolk Punt Club
‘The Officers were concerned as to whether there is adequate provision to safeguard the sailing season should the weed increase in volume. It appears that there is only one weed cutting machine and the concerns centre around the timeliness of cutting and the ability to react quickly if the weed should increase rapidly in volume, thus restricting our ability to continue our sailing programme.’

Broads Authority Response:
‘Broads Authority Officers are monitoring aquatic plant growth and distribution on a monthly basis over this summer. This will enable us to assess management needs before they become an issue for boaters. The monitoring report will be disseminated to the Barton Liaison Group in the June 2006 meeting, currently aquatic plants are around margins only and plant height is close the bed. 

In addition it is worth noting that the Broads Authority has its own weed harvester so can react quickly to changes in circumstance. In the past the Authority has used contractors for this type of work.’
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